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Overview

• The industrial context

• The living wage benchmark issue

• The Implementation challenge 

• The logic of sectoral bargaining

• Some implications for trade unions and the living wage in Europe
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Monthly minimum wages for the top 20 apparel-
exporting middle and low income countries in 

USD as of 1 January 2015

ILO 2015 Minimum wages in the global garment industry



Description % $
Fabric	cost 6.76

Accessory 0.67
Print	/	Embroidery 3
Packaging	/	Hang	Tag 0.25
Material	input 10.68

Direct	Labour	Cost 33% 0.71
Indirect	Labour	Cost 21% 0.44
Factory	Overhead	Labour	cost 17% 0.36

Factory	Running	Cost 29% 0.63

27	SAM 100% 2.14

Manufacturing	Cost 12.82

Factory	markup 15% 1.92
FOB	Price 14.74

Import	Tax	/	Transport	/	Insurance 13% 1.92
Landed	Cost 16.66

Warehouse,	Brand	markup,	etc. 80% 13.33
Wholesale	price	(excl.	VAT) 29.99

Destribution,	retail	mark	up	(incl.	VAT) 130% 38.98
Retail	Price	(incl.	VAT) 68.97

Garment	Manufacturing

Brand

Retail

Material

Labour

Polo	Shirt	1	Sports	Brand	1

Superexploitation

2%



THE LIVING WAGE BENCHMARK 
ISSUE





IndustriALL’s position

‘Credible benchmarks can be useful to highlight the 
large gap between existing wages and what could 
be considered a living wage.  However, precise 
figures have little meaning in the context of 
collective bargaining (the best method of 
determining wages), since many factors need to be 
taken into account in negotiations between 
employers and trade unions. In brief, the living 
wage is a concept not a number, and precise 
benchmarks are not necessary to wage bargaining 
although they may provide useful guidance’ .



THE IMPLEMENTATION CHALLENGE



• a continuing lack of consensus regarding an appropriate living 
wage benchmark and what constitutes fair compensation

• No consensus on concept of joint responsibility

• fragmented buyer responsibility – in  shared manufacturing 
facilities there is not much a single buyer can change

• the problem of price elasticity in apparel retail markets (aka the 
compound price escalation issue), 

• anti-trust considerations in relation to buyer collaboration, 

• the absence of appropriate costing mechanisms for delivery

• poor supplier efficiency 

• Underdeveloped collective bargaining in the supplier countries. 

Obstacles to redistribution of value 
added





Home Truth

• In a multi-buyer outsourced make to order 
globalised production system, unless a brand 
or retailer owns a factory outright or has a 
stable and substantial commercial relationship 
with a supplier, it cannot achieve the payment 
of a living wage on its own.

• Must resort to ad hoc payments to workers

• Or change its buying practices.



THE LOGIC OF SECTORAL 
BARGAINING



Action Collaboration Transformation

• 17 brands & IndustriALL

• ACT aims to improve wages in the industry by 
establishing industry collective bargaining in 
key garment and textile sourcing countries, 
supported by world class manufacturing 
standards and responsible purchasing 
practices. 



SOME IMPLICATIONS FOR TRADE 
UNIONS IN EUROPE





Some lessons

• Understand the value chain of your industry –
this is crucial in knowing where to direct focus
– Training agenda

• Take a step back from the cost of living question  
and consider other key wage bargaining issues
– ability to pay, fairness, gender, skill

• Use EWC platforms?

• Global Framework agreements

• Non victimisation guarantee campaign


